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PREFACE

General Directorate of Agricultural Enterprises (TIGEM)

is a State Economic Enterprise that produces all kinds

of products and services necessary for agriculture and

the agro-industry. Its primary task is to provide the farmers

and breeders with seeds and breed animals in order to

increase and to diversify the plant and livestock production
and to improve their quality.

The Stud Farms and Cattle Farms whish date back to the frist

establisment years of the Ottoman Empire, had met the ride and
beef needs of the army and, from time to time provided a gene depot
for the race horses.

Agricultural Depots and State Farms which were established after the Republic

(1937 — 1938) have covered the wheat deficiency which was critical then, and further,
trained the farmers on agricultural techniques. The State Production Farms, established later
have served in the production of seeds, seedlings, saplings and breeding animals, besides its
important task of training the farmers and demonstrating the techniques and technologies to them.

TIGEM; was established in 1983 with the consolidation of the State Production Farms, Stud Farms
and the Cattle Farms.

When we look at the history of TIGEM, it can be seen that it has adapted itself to the changing
conditions in the world very quickly, and that it was always able to renew itself. TIGEM, which
intends to follow the latest contemporary developments, is restructuring its organization by leaving
the activities where private sector implements production at sufficient levels and, concentrate all
its resources in producing and raising breeding animals and seeds for grain and forage seed.
Some farms, constituting a continuous burden for the economy, for which necessary investments
were not made due to the limited financial sources and which require costly investments for
rehabilitation, were leased to the companies that intend on making investments in the agricultural
sector on a long term basis. TIGEM, besides making long term leases an availability, opened its
lands to the private seed producing companies for the production of hybrid seeds using the joint
production model.

TIGEM, will be making new investments on new technologies and therefore producing seeds and
breeding animals of higher quality and carrying on its leadership position in the agricultural sector
of Turkey with the income from the farms leased on a long term basis. Shortly saying TIGEM,
shall become more effective by getting smaller.

ismail Hakki SAYIN

General Manager
Chairman of the Board of Directors




INTRODUCTION

TIGEM was established as a State Economic Enterprise (SEE) in 1983 with the consolidation
of the stud and cattle farms and the assets of State Production Farms under one roof. In year
1994 it changed its status to the one of State Economic Organization (SEQ), a structure that
allows profit making. The history of the stud farms, one of the establishments which were joined
under one roof at TIGEM, go back to the years when Ottoman Empire was first established
(1300) and the Agricultural Depots, and the State Agricultural Enterprises constituting DUC(State
Production Farms), go back to the first years of the Republic (1937-1938).

VISION
Is to contribute to the happiness and welfare of the Turkish Farmers.

MISSION
Within the framework of the government policies, to realize the production and distribution
of certified seeds and breeding animals which have vital importance for the agriculture.

THE ASSETS AND THE
OPERATIONS

1. PERSONNEL

Within the last 15 years the
number of workers decreased
by 60.5%, from 9,913 to 3,919
and the number of civil
servants decreased by 34%
from 1,458 to 957. The
personnel shortage is
overcome by obtaining
outsourced services.




2. LAND

(

L

P.

TIGEM Property 363,902 hectares 96.44%
Leased Property 12,602 hectares 3.34 %
Leased as a participation 542 hectares 0.14%
Transferred to the Treasury 298 hectares 0.08%
Total Land 373,343 hectares 100.00 %
Land Used by TIGEM 363,902 hectares 100.00 %
e Field Crops 201,419 hectares 55.35%
e Forage Crops 19,112 hectares 525 %
e Meadows & Pastures 74,383 hectares 20.44 %
e Orchards 10,056 hectares 2.76 %
Total Cultivated 304,970 hectares 83.80 %
Total — Non-Cultivated 58932 hectares 16.20 %

S: All figures are rounded for convertion purposes

e

.

16,20%

% 2,76

% 20,44

% 55,35

% 5,25

OField Crops OForage Crops
EMeadow - Pasture OOrchards
ONon - Cultivated

J




3. PLANTPRODUCTION ACTIVITIES

3.1 PRODUCTION AND DISTRIBUTION OF
SEEDS

Almost all of the certified grain seeds used in our
country are produced and distributed by TIGEM

The following lists the proportions of the certified
seeds used in the country, which are provided
by TIGEM:

_ Wheat and Barley 98%
_ Alfalfa Seeds 43%
_ Sainfoin Seeds 98%

Vetch Seeds 52%

In our country which has great potential for
agriculture, the utilization of certified seeds for the
purposes of increasing the productivity and
improving the quality in grain production is a must.
Based on the principal that the seeds are renewed
every three years in our country, the required
amount of certified seeds is 875 thousand tons.

After the support for applied to the farmers
for seed procurement was lifted, the demand
for certified seeds has dropped down to 60-
80 thousand tons within the recent years.
TIGEM, by putting all its efforts in quality,
distribution network and commercials and
advertorials in the last two years, was able
to increase the distribution of certified seeds
to 200 thousand tons and this is the highest
that was ever achieved in our country with
respect to the distribution of certified seeds.




TIGEM, with the land it owns and considering the ecological status, is capable to produce
a maximum of 300-350 thousand tons of cereal grains which would best lead to 200-250
thousand tons of cereal seeds. In order to meet the total requirement of 875 thousand
tons, TIGEM must meet the demand of private seed manufacturing companies for high
level cereal seeds and the rest must be multiplied by these companies.

TIGEM produces sunflower seeds, corn, lentil, cotton, rice, and forage seeds along with the
certified cereal seeds.

3.2 CONTRACTED SEED PRODUCTION WITH PRIVATE FIRMS

Since the year 1999, private companies was able lease land from TIGEM for a period of one
year and produce hybrid (corn, sunflower, vegetable, etc.), cotton, rice and cereal seeds within
the framework of joint production model. Joint Seed Production which started with six firms in
five products and on an area of 1,039 hevtare was increased to 30 firms with 12 products, on
4,065 hectares in 2005. Most of the hybrid seeds that are exported from our country are
produced on Lands of TIGEM.




4. LIVESTOCK ACTIVITIES

4.1 CATTLE BREEDING

The first cattle breeding studies were first conducted in 1925 at Karacabey Farm by crossing
the native grey race with brown swiss. Cattle breeding activities are performed in our 21 farms
with Holstein, Brown Swiss, Siimenthal, Limousin, Jersey and crossbreeds which have already
adapted to their regions conditions and for which the genotype structures are continuously
improved in order to contribute to the development of cattle breeding in our country. TIGEM
has cattle herd consists of 18.000 animals and it also sells 1.800-2.000 animals to breeders
every year. These breeding animals do not experience any adaptation problems in breeders'
environment and yield better results compared to the animals that are imported. In year 2004,
the milk production in lactation was 7.192 kg/head in the Holstein race and this average was
above the averages recorded in EU.







