Concept Paper on the Meeting of High Level Officials of OIC
on Food Security
(28-29 September 2010, İzmir, Turkey).

Introduction: 
As a consequence of recent global developments, food security and agricultural development have become a priority area of work for OIC. Unfortunately due to the recent food and financial crisis, food insecurity in most of the member countries has grown and collaborative actions have become more important in this respect. The OIC have established a number of actions and programs to assist member countries in their efforts to alleviate hunger and foster agricultural development and food security. In view of coherent implementation of these actions they need to be evaluated frequently and strengthened in light of recent developments. Recently, during the meeting of the follow up committee of COMCEC held on 10-12 May 2010 in Antalya,Turkey, it was recommended that consultations would be held as a preparation for exchange of views during the 26th session of the COMCEC scheduled for 5-8 October 2010 with the theme of "Agriculture and Rural Development". In this regard, a meeting of the high level officers would be held in September 2010 to evaluate the progress made in this area. The meeting is organized to respond to this request in order to evaluate recent actions and develop future strategies to promote agricultural development and food security in member countries.
Background:
Extreme poverty and access to safe drinking water and health care remains a major issue in many parts of the world. Recent financial crisis experienced at the foothills of the global food crisis worsened food insecurity in most of the OIC member countries. As a result, poverty and malnutrition in most OIC member states, especially in LDCs increased significantly, making the food security and achieving self-sufficiency in food supply a pressing issue. It once again reiterated the importance of food security, agriculture and rural development for improvement of livelihoods in rural areas as well as for economic development in general. Furthermore, recent developments clearly indicated the need to develop comprehensive strategies and strengthen cooperation among the member countries in this field.

Food security exists when all people, at all times have physical, social and economic access to sufficient, safe and nutritious food to meet their dietary needs and food preferences for an active and healthy life (FAO definition). The four pillars of food security are; availability, stability of supply, physical and economical access and utilization. Improvement of agriculture and rural livelihoods are key elements of the strategies designed to achieve food security, sustainable development and to alleviate poverty in the member countries which have been affected by food insecurity. In this respect, majority of the affected countries, especially the Least Developed Countries (LDCs) of OIC suffer from lack of sufficient basic infrastructure, low level of agricultural productivity and poor agricultural innovation and technology transfer capacity. 
Another important issue is speculations in commodity markets and this can be as important as primary causes. Some natural events such as floods and drought sometimes force major food producing countries to take inappropriate measures and those measures may pave the way for speculations in the markets. Recent floods and wild fires in Russia have caused FAO to lower its wheat production forecast from 675 million tons to 651 million tons. 
It is estimated that in order to feed the growing populations global food production needs to be doubled by 2050. Since majority of the members fall into developing countries category, we need to enhance our food production capacity and make every effort to overcome the constraints encountered in achieving food security for all members. 

There are many specific constraints preventing improvement of our agricultural development and food production capacity in most member countries. Among these, insufficient infrastructure, institutional arrangements, water resources, financial and human resources are the key deficiencies. However, through working together and well structured cooperation mechanisms, we can develop sound strategies, extend the lessons learned in successful initiatives and create synergies with available resources to enhance our production capacities. With its brotherhood principle, the OIC can play a very significant role to achieve this goal for the well being of all member countries, as a complement to national and other international efforts.
Solutions must be sought through full involvement of local people, effective use of local knowledge as well as modern science, and empowerment of local producers, traders and processors within an increasingly integrated global economy.
Key component to the strategy of improving food security of the member countries would be to enhance cooperation in technical fields, to create synergies with other international organizations working in this field and to develop necessary infrastructural and institutional capacities. 
Objectives:
The objectives of the meeting include evaluation of the outcomes of recent activities of the organization as preparations to the 26th session of COMCEC to be held on 5-8 October 2010 in Istanbul, Turkey. One of these activities is the workshop on Agriculture and Rural Development “Sharing of Best Practices and Success Stories within the Poverty Framework” held in Antalya/TURKEY on 16-18 September 2010. Findings and recommendations of that workshop can be discussed during the meeting as well as some other topics:  
The recommendations are categorized into 3 areas, namely, General and those specific to Agriculture and Rural Development.  The General recommendations at OIC and Regional level are outlined here, while a summary of the findings relating to Agriculture and Rural Development are reflected below. 

 General (OIC & Regional):

i) COMCEC should mandate its Task Force on Food Security to incorporate Agriculture and Rural Development and request the Task Force to engage OIC member States and relevant Institutions for the establishment of an Executive Framework for Food Security, Agriculture and Rural Development for OIC Member States. This should embody identified Programmes and Projects in the critical sectors with time-lines, benchmarks accompanied by Lead Countries, Lead MDBs and Regional and International Organisations working Agriculture and Rural Development .

ii) The above proposed comprehensive –executive framework should take into consideration the findings of the following deliberations: 

a) IDB organized EGM on Food Security held in Jeddah on 2th-3th May 2010.

b) IDB Board of Governors ‘’Brain-Storming Session on Food Security” held on the 23rd June 2010. 

c) OIC, COMCEC and IDB organized Workshop on Agriculture and Rural Development held in Antalya  held on 16-18th September 2010.

d) Meeting of High level Officials of OIC Countries on Food Security to be held in Izmir, Turkey on 28-29th September 2010, and

e) The 5th OIC Ministerial Conference on Food Security and Agricultural Development scheduled in Khartoum, Sudan on the 26-28th October 2010. 

iii)  
Consideration should also be given to the existing Regional Programmes on Agriculture and Food Security especially the African Union’s Comprehensive African Agricultural Development Programme (CAADP), as well as the Strategy for Sustainable Arab Agricultural Development and Emergency Programme for Arab Food Security, with a similar programme available for Asia plus the Regional Programme for Food Security of ECO.  

iii) Based on the several issues relating to agriculture and rural development, it was flagged by the participants that there is a need for the close involvement of the MDBs and Donor communities. 

Regional Level:

i) Establish suitable Funds and Networks to share the research amongst the member countries. 
ii)  Establish emergency food stocks in certain countries of OIC countries. To finance this, a trust    fund is necessary. Turkish Grain Board has the responsibility to keep grain stocks for emergency purposes in Turkey and it is ready to share its experiences with OIC countries in this regard.  
iii) Call upon the collaboration of Regional Specialised Agencies and relevant OIC Institutions to link-up with the Private sector aimed at building capacities, linkages and harnessing resources for the development of the agricultural sector.  

iv) Fostering Intra-Trade in Agricultural Commodities.

v) Enhancing Intra-OIC FDI in the Agriculture Sector.

Country Level:  There were many recommendations that emerged within the light of the challenges and the constraints that were presented during the workshop. For the sake of conceptual clarity, these are grouped within 5 broad areas as outlined below.

1. Policies and Institutions

Public Sector Investment: Increase amount of official investment in agriculture with an intent of achieving self-sufficiency in at least some primary commodities. 

Private Sector Investment: Implement incentive policies to create enabling environment for private sector, including Foreign direct investment (FDI); Promote Public-Private sector Partnerships (PPP).

Capacity Building: Build technical capacities for policy, program and project formulation; Prepare long-term action plans, recognizing the time required for impacts to be felt; Conduct awareness campaigns on climate change.

Regional Cooperation: Promote regional water-sharing agreements; promote intra-regional market integration; promote investments in regional infrastructure, promote regional sharing of information and knowledge.

2. Natural Resource Management

Water Management: Support creation of water users’ associations; Improve efficiency of water use and delivery; Maximize water productivity; Promote water harvesting; Promote supplementary irrigation; Promote conservation agriculture, accompanied by machinery and equipment provision; Provide incentives for sustainable and optimal use of ground water; Promote technologies for use of brackish water for irrigation.

Land Management: Maintain soil quality with appropriate fertilization and soil nutrient maintenance schemes; Keep soil well-drained to prevent salinity, Maintain thick vegetative cover to protect against soil erosion during flooding.
3. Sustainable Productivity Growth

Research and Extension: Give greater priority to investment in research on how to bridge the yield gap; Better integrate research and extension through holistic programs; Integrate and harmonize official and private sector extension services; Promote franchising of extension services, using NGOs; Conduct research program on adaptation to, and mitigation of, climate change, and on development of drought and salt-tolerant crop varieties.

Technology Transfer and Input Supply for Smallholders: Identify and disseminate technologies appropriate for smallholders; Promote literacy and numeracy training; Promote exchange of knowledge and experience, example through SSC; Target technology development to smallholders; Put in place efficient seed delivery mechanisms, including development of informal seed production systems; Integrate fertilizer and water delivery; Invest in development of alternative energy sources (bio, solar); Put in place ‘Smart Subsidies” for fertilizer and seeds.

4. Market Performance

Market Institutions: Develop relevant market institutions in order to enhance price discovery processes, improve decision making at each link in the value chain and allow better management of inherent market risks; Create crop insurance schemes and indemnisization funds to encourage farmers to become risk-takers; Create enabling environment for technology transfer (credit, market access).

Integrated Value Chain Approach: For horticulture, introduce precision agriculture in conformity with international certification standards, establish input delivery systems that provide precision inputs, codify standards and use Intellectual Property Rights to protect quality of inputs and products, place collection points near to production areas and ensure producers gain adequate return for value added, rely on investors at processing and marketing end to create demand and establish standards for target markets; For livestock, Organise producer groups; Introduce improved breeds that meet standards and are appropriate for smallholders; Provide adequate animal health care services and promote good animal nutrition; Facilitate access to land, using participative methods at local level; Introduce simple procedures for establishing processing and marketing enterprises; upgrade local and central markets, with relevant storage facilities to curb post-harvest losses; facilitate to over-come the impediments of rural markets by effectively putting in place measures to mitigate and open-up relevant trade channels. 

Reduction of Post-Harvest Losses: Link agro-processing development to productivity; improvement, so as to absorb excess supply; Invest in processing industries that create marketing chains; Reduce post-harvest losses by investing in storage, packaging and transport facilities that eliminate need for long-term storage of bulk commodities.

5. Community Driven Development, Micro-Finance and Women Empowerment

Community Driven Development: Create greater awareness about the CDD approach and the benefit to both communities and governments; Apply CDD methodologies for establishment and development of farmer organizations, cooperatives, and women’s organizations at all levels.

Micro-Finance & Innovative Financing Schemes: Establish funds that mobilize investment capital from rural enterprises for qualifying agricultural and rural development projects; Promote micro-finance schemes for disadvantaged and marginalized persons; developing both informal and formal insurance cover, in order to mitigate inherent and external risks involved in the agriculture and its related sectors. 

Women Empowerment: Provide greater access to education-vocational training and technology for women villagers; Provide legal access to land, assets and credit for women; Ensure that extension services reach women farmers.

The meeting will discuss and produce recommendations for the above mentioned topics in view of developing strategies for short, medium and long term implementation considering the outcomes of the previous meetings of different kinds as well as current global developments. These recommendations may include institutional arrangements and bringing together financial resources among the OIC states as well as expanding international cooperation with other organizations. 
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