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Kiimelerin Tanimlanmasi ve Onceliklendirilmesinde II

Kullanilan Metodlar

TOSSIDE

e 3Yildiz e Porter’in e ESCA (Cluster
Analizi Elmas Modeli Labelling)

e LQ (Yerellik e 5 Gl¢c Analizi e Ulusal Kiime
Katsayisi) e Kiyaslamali Kiyaslama

e Girdi Cikt| SWOT Sistemi

Analizi
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3 Yildiz Analizi I s

Genellikle “istihdam” tizerinden yapilir. “Ihracat” veya “Ciro” lizerinden de yapilabilir.
ECO* izmir

e Sektoristihdam

Buvukluk = : >%10 >%4
v W% Sektor istihdam

e Sektoristihdam

Baskinlik = - - >%10 >%5
® Genel Istihdam

e Sektoristihdam

® Baskinlik Genel Istihdam
Uzmanhk = a . y
W3 Baskinlik woe  Sektor istihdam

¥2%® Genel istihdam
ECO: European Cluster Observatory
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Exhibit X: Michigan Automotive Cluster Diamond

Institutions

for Collaboration

+ University Research Comidor

+ Center for Automotive Research
+ Alliance of Automobile Manufacturers
+ Engine Manufacturers Association

+ OICA {Intermational
Organization of Motor Vehicle
Manufachurers)

+ 250 technical fraining centers

+ #3 ranked state for engineering
graduates

+ 4" largest hi-tech workforce

+ Ower 330 RED auto companies
+ Geographic proximity to Canada
- High cost of unskilled labor

- Very strong union presence

‘High legacy costs for healthcare and other
post-employment benefits of retired
workers

“Protected US steel industry raises input
costs versus mtemational competition

+ Competitve national market
- Government intervention in sector (particularly in cument crisis)

- Competiion based on price mot innovation (compete on incentives and
financing altematives not product charactenstics)

- Inconsistent environmental and emission standards
Context for

Firm Strategy &
Rivalry

Factor Demand

Conditions Conditions

+ Largest national market in world (15.8mm light
wehicles purchased in 2007 ); 20% of global demand

Related &

Supp{)rt_lng + Limited transportation altematives
Industries - Flat demand (0.4% growth projected 2006-11)
- “Greening” of transportation
+ 50% of Morth American automotive companies based in Michigan - U= consumer preferences are unique among
international markets — preference for larger vehicles,
+ 46 of 50 global auto suppliers operating in Michigan less concern with fuel efficiency

+ Leading chemical and plastics companies (DuPent. Dow Chemical)

+ Proximity to the Ontario automotive cluster — seeded by the Michigan cluster

+ Growing Business Services cluster, ncluding specialized automotive consulting
+{- Tire industry based in Chio but losing competitiveness to international players

- Butormotive suppliers not truly independent, Bmiting compsetition
{Delphi backstopped by GM)

- Declining metals and plastics clusters
- Low value added processes (metal stamping) mowing intemationally

Source: Expert Interviews, CSM Worldwide. Michigan Economic Development Corporation, Standard & Poor’s

Kaynak: Automotive Cluster in Michigan (USA), 8 Mayis 2009,



Uluslararasi Rekabet Analizi Ornegi (Elmas Modeli)

Cukurova’s Competitiveness in Textiles

Cukurova’s overall competitiveness can be assessed along four

critical dimensions

+ Main source region of raw material:
Turkey is #7 cotton exporter in the
world, nearly 100% from Cukurova
Proximity to Middle Eastern markets
Good physical infrastructure and
logistical capabilities with large ports
and high quality roads

Availability of low cost labor

High quality labor leaving the region
to pursue better pay in the west

Low quality of education and
vocational schools not specific to
textile sector or tied to industry

Low R&D investment and capabilities
Productive land diverted for growing
other crops other than cotton

I kb

Sources: Authors’ analysis

+ Strong local competition from high
number of SMEs

Seasonal employment decreases
labor rigidity thru greater flexibility,
but also susceptible to high turnover
Eliminated trade barriers with
neighboring countries

Free trade zones established in region
(e.g. Gaziantep, Toros, Yumurtalik)
Competing with more developed
regions in the west to attract FDI
High tax burden leading to large
informal economy

Limited access to credit for SMEs

i1 144+ <+
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+ Large and growing domestic market
(Adana is the 4t largest city in the
country)

mm Lower sophistication of local demand
(due to lower GDP per capita)

mm Demand is increasing in
sophistication, but largely oriented
towards imported brand names

EE |CT not as developed as in other
regions

+ Diversified economy in the region
Other strong clusters to include
footwear, tourism, chemical products

mm Lack of coordination across sectors

mm IFCs lack size and influence

Em Centralized policy making, lack of
integrated cluster strategy

B No cluster-based incentive programs

mm Little university-industry collaboration

Kaynak: Turkey’s Textiles and Apparel Cluster, 4 Mayis 2012,

+ Large tracts of arable land for
cotton and other agricultural
products

+ Historical legacy of trading and
textiles in the region
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+ Economies of scale in automobiles

vy~ | Eneineer o _ production
+ Strong presence of engineering sciences + Use of foreign partners’ marketing
focused universities and research networks across the world
institutions

+ Customs Union with the EU
+ Rapid transition from mass production to
lean production facilitated by IFCs

+ R&D spillovers in auto parts subcluster
+ Good logistics and easy access to major
European transports routes and hubs

- Fragmented, sub-scale production in auto
parts

- Weak intellectual property protection

- Innovation dependent on foreign partners

Demand
Conditions

- Weak focus on R&D: only 670 engineers
in R&D in 2010
- Brain drain and skill shortages

Factor (Input)
Conditions

W10 avallapllity o1 Torelgh & aomestic
suppliers (steel, equipment, parts)
+ Increasingly clean energy and more
efficient inputs
+ Cluster-based approach to future
development instead of a set of isolated
industries

diversity

+ High potential: 3 quarters of households
don’t still own a car

+ Strong external demand: change in sales in
Europe increased

+ Regulatory standards harmonized with EU
standards

- Cluster-based approach is not a priority
in national strategy of competitiveness

- Insufficient coordination between
government & private sector

-Relativiely low purchasing power within
country
- Excessive taxation increases the price of

+ Location between developed EU countries Endowments - Ongoing instability in neighboring countries in the
and oil rich Middle East countries East and South
+Natural resources (iron & steel) - Dependence on oil and natural gas imports

Kaynak: Turkish Automotive Cluster, 5 Mayis 2011,
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DEVLET

Devlet (-1/Dusuk)

(-1) Mevzuat, Birokrasi

(-1) Vergiler

(-1) Tesvikler ve ithalat Rejimi
(0) Ekonomi

Girdi Kosullan (Dusuk/ -1)

(0) Nitelikli is guci

(0) Egitim

(-1) Ts makinesi parki ve niteligi
(-1) Enerji

(0) Teknoloji

(0) Hammadde

(0) Altyap:

(-1) Kurulus yeri

Firma Stratejisi ve Rekebet Yapms: (Orta/ 0)

(-1) Ar-Ge

(-1) Yenilikgilik

(0) Katmadeger

(-1) Firmalar arasu igbirligi

(0) Yurtdisina bagimlilik

(0) KOBI yapilanmasi

(0) Rekabet ve rekabet stratejileri
(0) s Saghp ve Giivenligi

FIRMA
RALZu NS Talep Kosullan (Orta/ 0)
(0) Ihracat
/ \ (0) Satis sonrasi hizmet
& (0) Ic talep
GiRDI < > TALEP (0) Kamu kurumlarinin talebi
KOSULLARI l KOSULLARI
\ iLGILi VE
DESTEKLEYICi
KURULUSLAR

ilgili ve Destekleyici Kuruluslar (Orta/ 0)
(0) STK’lar

(0) Diger sektorlerle iligki

(0) CE isareti i¢in baswurulacak kurumlar
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avantajia Awantajia
- g Hﬂmm nin Ihfyaganna duyas yerel yonetimer, - I-':|1I1t mm_z ve yilksak rekabet,
=  SDE4 =3yl Kanun e baz blm e firmalannin lte iy = Mobillsglcd
avaniajlar.
Diezavania jlar
nam-.rarlajla.r Dikey entegrasyon firmalarn esnekliin azalmaktadir,

S084 sayil Kanun un rekabatoram | izenndeld etkis),
=  Haliz ve standariiann konirodd noktasndakl zaafiar,
= Deminyolu ylk @smacilif altyap ve hizmeten -
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- Dnlvemte—sanayl|5n|n|gn|gu|g:|amrenen birsisiemin

Sakslire gifg mallyetar ylksek,
At pazar kesimiennde yodunlagmg ve Niyata dayall rekabat,
Dok yeril Mma sayisl,

Yaoancisarmayell yatnmiann 3z simaEl,

fthal makine wa aksama bagrm ik,

buunmMamasL. __ S Firm a dazeyinde dog0k savliyede Inovasyon
Zay T IInIg ) KO,
.
Kannu .
‘\V Firma Siratejileri ve .
— Rekabet Ortani »
£ "-‘
I F Y .ﬁ.\'ﬂﬂtﬂ_ﬁr
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Temesl hammaddaienn varidi, .. .
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= GO0 bligl kayniakian [Oriversheies,

= yereltalep fiyata gok duyarl,
= At konutkapashes| kisa ve ora
vadade saamik dmniarnne olan

- GO0 STKlar [SERFED vb.)

SAaMD.],
= Glgldyerel Igglch plyasas) [Deyaz | Gl azalmabllir.
yaka dahily ;
= Yagam kallizsl [dzellikle Eskigehir)
-  Gellgmis CSEler. l1gili ve Destek — —L
Sektorler _— \—\\I
Dazavania|lar Igbirigi
=  Sirate|lkoliglys ergimde yaganan Kuruannlan
gigikier, - Swantajlar __
=  Mallkayniaklar, - = Odalar, SalB, TUBITARK, ATAR, SAM, - ;Nmﬁ;
= Demiryolu altyapisi, - SERFED vio. kurnumlart@rafingan =aglanan " -
= YOksek enerjimalyatan, S destek, GOgI0 Onlversiteler,

[ =

Ishame gl ARGE Ign yelerslz
sermaye birkimi.

BaziIhisas efitim programian {mesield egigm),

Dezavantaiar

Demingoiu yik Esimacig hizmeten,
Sapiisemmaye rinien [making) yerside
dretimiyor,

TOEseK Kalltell hammadde [thal edllyor
Tasanm, ARGE, Inovasyon ve kalie
konularmda ks desi=sk.

Turkiye'de Kimelenme Politikasinin Gelistirilmesi Projesi. (2009). Eskisehir,
Kiitahva. Bilecik Seramik Is Kiimesi Yol Haritasi.



Rekabet Analizi Ol¢eklendirme
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Kocaeli Otomotiv Yan Sanayi Rekabet Analizi (47)
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Kaynak: Kocaeli Sektérel Bazda Rekabet Analizi Raporu, Kocaeli il Ozel idaresi, 18.08.2011, ISBN: 978-605-359-483-3
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SamsunMedikal Cihazlar ve Aletler Sektorii Rekabet Analizi(50)
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FIRMA STRATEJiSi VE REKABET YAPISI
iLGiLi VE DESTEKLEYiCi KURULUSLAR

M firma ortalamasi  Euzman ortalamasi  k genel ortalama
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Yasal Uygulamalar ve Birokrasi

Kaynak:Samsun Ekonomisine Yon Veren Sektérlerin Rekabet Analizi Raporu, Samsun il Ozel idaresi, Ocak 2011
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Kaynak: innoCentric, Ornek Olay Calismasi icin Sahte Veri ile Hazirlanmistir




Belirlenmis Bir Pazar icin Uriin Rekabet Analizi Ornegi

!lliul

TUsSiDE

@ (retici Firma (Samsun) @@= Medikal Firma (Pakistan'dan ithalat) ey Uluslararasi Firma (Almanya)

:’— _AVJ ,\\ d A A
\, _',\

AN L
@ = = X ? v £ £ ) % % 2 % o g £ > ) 5 ©
< i = A i © T © = S = o > S = = = 3 © «
= un = 3 n 0 S ) %) wn © & 5] © = = 2 ©
g = o € S @ = = - %) N & & S = b 8
(g < £ — — o0 (= t=} 0 o > e > S
Q (] = c © — () S o) © O
> X © = = © € S = v © bt o = o}
T = Q ~ o oy = = > o0 — >3
€ fut A red ) © <} i c e (|
= D S © ~ U] %) o = wn
v = g < w 2
£5) © on )
2 S
wn
URUN TASARIM SATIS GENEL

Kaynak: KOBI isbirligi ve Kiimelenme Projesi, Samsun Saglik Ekipmanlari Sektérii Pilot Projesi, Egitim 2 - Grup Calismasi, 11.12.2012
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Metal isleme

innoCentric istihdam Nitelik-Nicelik Matrisi ©2011

Bilisim
@

20 30 40

50 60 70 80 90 100

irma Basina Yabanci Dil Bilen Personel Orani %

Otomotiv
Yan Sanayi

Firma Basina Calisan Sayisi

181,75

Firma Bagina 4 Yilhk Universite
Mezunu Calisan Sayisi

21,81

Firma Bagina Yabana Dil Bilen
Cahsan Sayisi

8,88

4 Yilhk Universite Mezunu QOram %

12,60

Yabanci Dil Bilen Orami %

5,61

4 yillik Giniversite mezunu ve yabanci dil bilen personel
oranlarina bakildiginda Bilisim Sektorii, Metal isleme
ve otomotiv Sektorlerine gore oldukca 6nde
gelmektedir. Bu nedenle bilisim sektori sagladigl
istihdamin niteligi agisindan diger sektorlere gore bolge
icin daha avantajlidir.

Ancak Bilisim Sektorindeki firmalar genellikle mikro
Olceklidir. Bu nedenle firma basina nitelikli insan
kaynagi ylzdeleri yiksek olsa da, firma basina
sagladiklari nitelikli insan kaynagi istihdami distktar.

Mevcut Durum itibari ile sektorlerin bolgede
sagladiklari nitelikli insan kaynagi istihdami agisindan
karsilastirildiginda bilisim sektoriiniin ve metal isleme
sektoriinln hicbir zaman otomotiv sektoriini
yakalamasi mimkiin goriilmemektedir. Ancak bilisim
vadisi projesi gerceklestigi taktirde bolgeye sagladiklari
nitelikli insan kaynag istihdami agisindan bilisim
sektoriiniin otomotiv yan sanayinin 6niine gececegi de
¢ok agiktir.

Kaynak: Kocaeli Sektdrel Bazda Rekabet Analizi Raporu, Kocaeli il Ozel idaresi, 18.08.2011, ISBN: 978-605-359-483-3
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Bu matris sektorlerin rekabet giict dlgclimlerini dogrulamak amaci ile kullanilmaktadir. Gorilecegi tizere rekabet glict 6lglimlenen her
sektor icin isletme blylkligid tanimi kullanilarak ¢alisan sayisi ve ciro agisindan konumlandirma yapilmistir. Mevcut durum itibari ile
Otomotiv Yan Sanayi Sektoriniin yukaridaki grafikteki ciro konumu calisan sayisi konumundan daha yiksektir. Bu da sektoriin katma
degerli calistigl anlamina gelir. Metal isleme ve Bilisim sektorlerinin ciro konumu ¢alisan sayisi konumundan daha disik seviyededir.
Mevcut durum itibari ile katma degersiz calistiklarini gostermektedir. Yukaridaki tablo genel olarak degerlendirildiginde Otomotiv Yan
Sanayi, Metal isleme ve Bilisim Sektérleri icin sirasiyla dlgiimlenen 51, 35,33 degerleri ile uyum icinde oldugu goriilmektedir.

Kaynak: Kocaeli Sektdrel Bazda Rekabet Analizi Raporu, Kocaeli il Ozel idaresi, 18.08.2011, ISBN: 978-605-359-483-3



Sektorlerin Yillara Gore ihracat-Yurtici Dagilhimi
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Kaynak: Kocaeli Sektdrel Bazda Rekabet Analizi Raporu, Kocaeli il Ozel idaresi, 18.08.2011, ISBN: 978-605-359-483-3

TOSSIDE



_" ru's's"ioii

100

9

~ (o)
o o o

(o))
o

D
o

Yurtici Pazar Payi
w1
o

w
o

N
o

10

Uluslararasi
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Diisuik Sektor

Metal isleme
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Yan Sanayi
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Cirodaki ihracat Orani

“Pazar Dominasyonu Matrisi” sektorlerin yurtici ve
yurtdisi pazar performanslarindan yola gikarak
sektorlerin rekabet glglerini belirlemek igin kullanilir.
Ortalama gizgileri karsilastirmasi yapilan ¢ sektorin
ortalama degeri bulunarak elde edilmistir. Bu nedenle
sektorlerin matristeki pozisyonlari sadece kendi
aralarindaki goreceli degerlendirme yapmak igin
kullanilmalidir.

Kocaeli’de rekabet glict 6l¢ciimlenen sektorler Pazar
Dominasyonu Matrisine yerlestirildiginde Otomotiv Yan
Sanayi Sektdrii “yildiz sektdr alaninda, Metal isleme
Sektoru “uluslar arasi rekabet glict distk sektor”
alaninda, Bilisim Sektori “rekabet glicli disuk sektor”
alaninda konumlanmaktadir. Yukaridaki tablo genel
olarak degerlendirildiginde Otomotiv Yan Sanayi,

Metal isleme ve Bilisim Sektorleri icin sirasiyla
Olcimlenen 51, 35,33 rekabet glicl degerleri ile uyum
icinde oldugu gorilmektedir.

Kaynak: Kocaeli Sektdrel Bazda Rekabet Analizi Raporu, Kocaeli il Ozel idaresi, 18.08.2011, ISBN: 978-605-359-483-3
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